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Today’s Panelists Introductions

Tina Mayo,
Sr. Account 
Manager 
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Tina has more than 20 years of experience in Ohio Workers’ Compensation. She 

joined the Sheakley team in 2015 as a Sr. Account Manager. Prior to joining 

Sheakley, Tina worked as a Case Examiner with a Managed Care Organization 

and spent 10 years with a Third-Party Administrator. There she gained experience 

with investigating and managing claims and representing employers at hearings 

before the Industrial Commission of Ohio. She has experience working with both 

State Fund and Self-Insured employers. Tina has a complete understanding of 

both claim and rate issues which helps her guide university and private employers 

through the complexity of the workers’ compensation system.

Tim Clark, Field 

Safety Services 

Supervisor (BWC)

Tim is the Regional Field Safety Services Supervisor for the  Cincinnati/Dayton 

region of the Ohio Bureau of Workers’ Compensation.  In his almost 33 years of 

public service, Tim has managed claims, field office operations, employer 

services, and now safety services for the last 8 years. His top priority is working 

with his staff to prevent workplace injuries and illnesses. The best claim is the one 

that never happens!



Today’s Panelists Introductions

Andrew Thaler, Esq.

Taft Law

Melissa Allen, HR
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Andrew handles all aspects of workers’ compensation claims, from the initial filing of the 
claim to hearings before the Industrial Commission, to the Courts of Common Pleas, 
Court of Appeals, and Supreme Court. As a seasoned litigator, Andrew has extensive trial 
experience successfully defending employers in numerous jury and bench trials. He 
routinely defends workers’ compensation death claims, asbestos and mesothelioma 
claims, VSSR matters, as well as claims involving additional conditions and requests for 
disability benefits.

Melissa is Human Resources for both the Cincinnati Museum Center and the National

Underground Railroad Freedom Center.  She served a 22-year career as a Paralegal 

and Bailiff serving both Clermont County Common Pleas and Municipal Courts.  After 

retirement, she served the Country as a Federal Officer at Homeland Security.  

Following the covid shutdown, she took a position at the museums in HR and handles

all Workers’ Compensation claims, OSHA recordkeeping, and other HR duties. 



The Bureau of 
Workers’ Compensation
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• Began in 1911

•  Ohio Constitution 1912 (Article 35)

•  Ohio Revised Code (Ohio law)

• Ohio Administrative Code (Rules to carry out Ohio law)

• Two Agencies

• 11 Member Board, Bureau Policy

• 11 Service Offices



What is 
Workers’ Compensation Insurance?
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• Just Like Most Other Insurance

• Premium Collected

o Held in the State Insurance Fund

• Pays Indemnity

• Pays Medical

• No-Fault

• Protects both employers and employees



What Types of Claims Can Be Filed?

Medical only:

Seven or fewer days lost from work due to allowed conditions

Lost time:

Eight or more days lost from work due to the allowed conditions

Occupational disease:

Continued exposure over time
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Injury Happens, What is Next?

• Injured Worker (IW) notifies employer

• Injured Worker (IW) seeks medical treatment

• Claim filed by Injured Worker (IW), provider, or employer

• BWC receives claim

• Claim Investigation

o Employer Incident/Accident Report 

o Witness Statements

o Medical Treatment Documentation
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Example of my filings for an injury:

Injured worker, “Deno Dinosaur” injured his big toe on

his left foot, running down a hallway due to being chased by

a Triceratops.

-There were two eye-witnesses, who both provided written 

statements.

-Deno Dinosaur made a written statement.

-Investigating Officer wrote a Narrative Report.

-Investigating Officer took location photographs and injured

body part photographs.

-Investigating Public Safety Officer took detailed injury report.

-Deno declined any treatment on site, but later, decided he 

needed to be treated, as his foot began to hurt.

-FROI completed by HR Department.

-Claim filed by HR directly with BWC.
-Copy of all materials sent to MCO.



What is a “GOOD” Detailed Injury Report?
I modified our original injury reports to directly 
correlate to the “FROI” for Workers’ Compensation

What you do NOT want:

-a lack of accurate information

-a lack of appropriate information

-a lack of photographs or video footage of the injury AND 
the location or cause of said injury

-a lack of an injured party statement, recorded, dictated, or 
written SIGNED/DATED

-A lack of responding staff’s statements and any eye-witness 
statements, SIGNED/DATED

-A lack of preparedness and follow up with the injured 
employee!

I record EVERY injury as if it will end up in a lawsuit, 
an OIC hearing, or any other legal  process

What you DO want:

-Appropriate details- I do not want an opinion written by a 
responder. “She appeared to be in a lot of pain.”  Should be 
recorded as “She stated she was in a lot of pain.”

-Accurate information- I do not want blank areas, write “N/A”.  I 
want writing errors, simple line through with date and initials of 
who lined through it and the correction as well.

-Narrative reports, eye-witness statements, 
photographs/footage, and a FULLY COMPLETED INJURY REPORT!

-Signed and Dated- EVERYTHING needs to be signed and dated!

-BE PROACTIVE, BE PROFESSIONAL, BE READY ALWAYS!
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FIRST REPORT OF 
INJURY  (“FROI”)

EE or HR Portion

Doctor’s Portion

Employer/HR Portion

Alphabet Soup!

“IW”

“FROI”

“BWC”

“MCO”

“TPA”
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Mark out blank area

NARRATIVE REPORT



From an HR perspective:
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Sheakley is our Managed Care Organization (MCO) 

They provided prepared packets for each event that takes place.

• Inside each packet is: 

-My business card  -Sheakley card   -FROI

-C17 form (Request for Injured Worker Outpatient Medication 

Reimbursement and instructions for completion)

-A letter from Sheakley explaining the partnership 

with our organization as our MCO, and a  

-“What Should I Do If I am Injured at Work” letter.



If it is not in writing, 

it DID NOT happen!

- EVERY Human Resources Staffer!

(and Attorney ☺) 
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Document! Document! Document!



As John Quiñones would say…
what would you? Contest or no?
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Injured employee facts:
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1) She was on duty at the time

2) She had recently had and completely recovered from shoulder 
surgery on her left shoulder (about 3 months prior)

3) She injured her left shoulder and her left knee when she fell on 
the escalator

4) She did seek medical attention the day of the injury, which 
included a trip back to her surgeon, an MRI, and treatment of 
shoulder and knee



Now, we have our injury, we have completely 
documented the injury, what is next?
                A CLAIM IS FILED:
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Who can file a claim?

~~~~~~~~~~~~~~~~~~~~~~~~~

-Medical Provider      -Injured Worker        -Employer 
                          -Authorized Representative

-Any interested party, such as a spouse



An employer can file through their MCO.  
They will take claim information:
   -file the claim on your organization’s behalf
   -provide a reference # until they obtain the     

claim # 
   -provide you the claim # for your records

You will see the packets on your tables of 
what my MCO, Sheakley, has provided for 
me.  I give them to each injured party to 
have with any filed claim. VERY HELPFUL!
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• Claim will be submitted with the correct policy number

• Claim will be submitted with the correct manual number

• Claim will have a complete accident description

• The injured worker will have a claim number at or near the time of the 

initial treatment

• BWC will know whether or not the employer certifies the facts of the 

claim

Why Would an Employer File 
Directly With BWC vs. MCO?
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•Online: Complete the First Report of Injury, Occupational Disease or Death (FROI).

•Mail or Fax: You can also print the FROI (PDF), complete it, and then submit it to BWC by 
mail or fax to 866-336-8352. Be aware that mailing a claim form can slow down the 
processing time.

•Phone: Call BWC at 800-644-6292 from 7:30 a.m. to 5:30 p.m. (EST) or a local BWC 
customer service office. The customer service representative will ask the questions 
needed to complete the form and will submit it.

Important: There is not a 24-hour time limit for a worker or third party 

                as there is with a doctor to file the claim.

Employer, Medical Provider, Injured Worker, or 

Other Interested Party can file DIRECTLY with BWC:

https://www.bwc.ohio.gov/Bwc.Injury.Report.UI
https://www.bwc.ohio.gov/downloads/blankpdf/FROI-20020723.pdf


To file a claim directly, you will 
need your policy number to start!
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Bureau of Workers’ Compensation Website for EMPLOYER 
to file a claim directly:

          https: www.bwc.ohio.gov/Bwc.injury.report.UI
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First Report of Injury (FROI)
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This is where you will need employee/employer 

specific 

information to complete all the steps:

-Worker Info

-Policy Info

-Employment Info

-Accident Info

-Treatment Info

-Certification – Filer will certify as to accuracy

-Verification – Verification of claim being filed



Who are the Parties in a Claim?
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• BWC

• Injured Worker

• Employer

• Managed Care Organization (MCO)

• Medical Providers

• Attorney

• Third Party Administrator

• Industrial Commission of Ohio (IC)



The Who, What, When, 
Where, Why, How of it all…

• Jurisdiction

o Employer/Employe

e relationship

o Compensability

• Legal 

o  Accidental in character

o  In course and arising 

out of employment

o  Injury is physical in 

nature

o  Statute of Limitations

• Medical

o Documentation

• Issue a BWC Order



What Does Each Party In 
The Process Do Exactly?

Injured workers are responsible for:

•Reporting a workplace injury to their employer.

•Notifying their employer if a workers' compensation claim has been 
filed.

•Providing BWC and/or the managed care organization (MCO) with all   
requested information related to their claim. To release medical 
information, the injured worker completes the Authorization to 
Release Medical Information (C-101) (PDF).

https://www.bwc.ohio.gov/downloads/blankpdf/c-101.pdf
https://www.bwc.ohio.gov/downloads/blankpdf/c-101.pdf


In Summary, What Does Each 
Party In The Process Do Exactly?

Employers are responsible for:

•Reporting all workplace injuries to their MCO.

•Investigating all workplace accidents promptly.

•Informing BWC of their decision to certify (confirm an injury has occurred) or 
reject the workers' compensation claim. Employers can notify BWC of their 
decision by:

• Completing a First Report of Injury, Occupational Disease or Death (FROI).

• Entering that information using their online OHID account.

• Contacting their MCO or BWC claims service specialist (CSS).

•Monitoring the status of the injured worker, including during any time when the 
employee is not working.

•Coordinating remain-at-work /return-to-work strategies with the injured worker, 
MCO, medical providers and BWC.

https://info.bwc.ohio.gov/wps/portal/gov/bwc/for-employers/workers-compensation-overview/understanding-managed-care-organization
https://info.bwc.ohio.gov/wps/portal/gov/bwc/for-workers/froi-update-now-available


The BWC:

BWC is responsible for:

•Investigating reported work-related injuries.

•Making work-related injury claim determinations.

•Determining allowed conditions, which means BWC issues a 
claim decision based on the injury's diagnosis.

•Managing and paying workers' compensation benefits.

•Determining eligibility for rehabilitation services.

•Assisting with bringing a claim to resolution.

•MCO Oversight.



Managed Care Organization (MCO) 
vs. Third Party Administrator (TPA)

What is the difference?

Many employers are confused about the different 
responsibilities between Third Party Administrators (TPAs) 
and Managed Care Organizations (MCOs). Both play a vital 
role in mitigating cost and returning injured workers to work 
as soon as medically possible.



The MCO

MCOs are responsible for:

•Managing the medical aspects of the workers' compensation 
claim.

•Approving or denying treatment requests.

•Treatment/service dispute resolution

•Paying the injury-related medical bills.

•Working closely with the employer and BWC to return the 
injured employee to work as quickly and safely as possible.



Explanation of
An “MCO”:
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Ohio Bureau of Worker’s Compensation (BWC) requires that all employers have an MCO and 
there is no direct cost to the employer for their services. MCOs are impartial parties to the claim 
focusing on medical management. MCO’s are responsible for:
 1) Managing and monitoring the medical portion of workers compensation claims 
 2) Including  maintaining  a medical provider network:
  a) submitting First Reports of Injury documentation to BWC
  b) monitoring medical costs and medical bill payment
  c) ensuring proper utilization of medical services and monitoring  
  medical needs and level of care. 
 3) Helping to ensure injured workers return to work as soon as medically possible
  a) by helping to facilitate return-to-work programs and vocational  
  services in coordination with your “TPA”  



TPA and OIC

Third-party administrators (TPAs) are responsible for:

Assisting an employer in managing their claims. 

The Ohio Industrial Commission (IC) is responsible for:

Resolving appeals filed by an injured worker or 
employer who disagrees with a claim decision.



What to expect from your TPA

• Employers rely on their TPA primarily when they are disputing a claim.  

• The best way to get what you need from your TPA is to communicate 
with them immediately and directly. 

• If you are disputing a claim, it is important to be realistic about the 
ability to have a claim denied.  Example; hearsay and gossip an injury 
occurred outside of work will not be enough evidence.
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TPA’s responsibilities are specifically focused on reducing the administrative and 
financial burden of the workers’ compensation system on the employer community.



• With your permission your TPA should be sending a medical release on 
most claims for the neck, shoulder, back and knees.  Even if you are not 
disputing a claim there can be critical predate of injury medical that 
could help with crediting claims cost.

• Your TPA should advise you on what direction to take with a claim such 
as; hiring an attorney, sending your employee for an exam or hiring a PI 
as some options.

• The BWC, MCO and TPA will always ask if you can accommodate 
restrictions.  Light duty is critical to premium savings.  Studies show the 
longer a person is off work the harder it is to bring them back to work.  
Light duty is always available if we think outside the box.  Nonprofit 
work is also an option.



• You should be able to rely on your TPA for advice on best ways to 
manage a claims cost which in turn will help reduce or maintain 
your premium impact.  

• The TPA will advise you on potential premium impact for the 
injuries occurred.  We should also be advising you on the best 
program choice to fit your needs and ideally your budget.  

• The TPA should always be looking at potential settlements to stop 
the ongoing claims cost and help with the premium impact.  
Handicap reimbursement is also critical in helping with cost 
savings.
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BWC Order, OIC Hearings, Lawsuits, 
Any Other Legal Matters
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Civil actions are filed in a Common Pleas Court. “Lawsuits” are handled on both sides by an attorney.

(ANDREW THALER, ESQ. (STEERING COMMITTEE MEMBER) TO SPEAK REGARDING THESE)



Thank you for your time.

We are happy to take questions.
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