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Introduction

* Work Related Fatality Statistics each year due to:

* Fire

* Explosions

* Hazardous Materials
* Workplace Violence
* Earthquakes

* Tornadoes



Why Are These Stats Important?




Today’'s Topics

* What is an Emergency Action Plan (EAP)

* Minimum Requirements & Key Elements

* How to Effectively Develop or Revise Your EAP
* Where to Get More Information




For Starters . . ..

Please Raise Your Hand If :

* An Emergency Action Plan is in place, is active and
working well

* An Emergency Action Plan is in place, but it has not
been reviewed in the past 1 year

* You are asking, "What is an Emergency Action Plan?”



What is an Emergency Action Plan?

* An emergency action plan (EAP) is a written document
required by particular OSHA standards.

[29 CFR 1910.38(a)] - General Industry
[29 CFR 1926.85] - Construction Industry

* The purpose of an EAP is to facilitate and organize employer
and employee actions during workplace emergencies.

IMPORTANT: Written plan required for 11 or more employees



Other Common Programs Include. . . .

* Emergency Response Plan (ERP)
* Emergency Operation Plan (EOP)
* Disaster Recovery Plan

* Contingency Plan




Not To Be Confused With . ..

* EAP — Employee Assistance Program

* EAP — Early Assessment Program

* EPA — Environmental Protection Agency

* AED — Automated External Defibrillator



Tragedy that Brings Change
- Fire and Explosion




Emergency Action Plan
(EAP) Requirements

1. Means of reporting fire and other
emergencies

2. Evacuation Procedures & Emergency
Escape Routes

4. Accounting for All Employees
Rescue & Medical Duties
6. Contact Persons
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Means of Reporting Fire & Other
Emergencies

* Most basic requirement - Consider the following:

- Building Layout
- Occupancy
- Systems in Place



Means of Reporting Fire & Other
Emergencies

What method do you use to report
an emergency?

IN CASE OF (“L/

* Dial 912 EMERGENCY.. WM
In an Emergency:

* Call Internal Emergency Number [999 —

FIRE ALARM

e Pull manual fire alarm 'mim
|
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Means of Reporting Fire & Other
Emergencies

&

IN CASE OF FIRE]
PULL ALARM
| AND CALL 911 |




Evacuation Procedures

Employees need to know:




Evacuation Procedures

Conditions under which an evacuation is necessary

* Clear chain of command

* Where to assemble after evacuation
* Headcount activities

* Notification and Communication



Evacuation Procedures

Any procedures needed before evacuation?

* Need to shut windows, doors, or turn off EQ?
* Are employees authorized to put out a small fire?

* Are portable fire extinguishers available for use and by
whom?



Emergency Escape Routes

OSHA's Floorplan Diagram Example




OSHA - Interactive Floor Plan Example




OSHA - Operational Features for Exit
Routes

Emergency Standards » Maintenance, Safeguards, and Operational Features
for Exit Routes

This section includes the safe use of exit routes during an emergency, lighting and marking exit routes, fire retardant paints, exit routes

during construction, repairs, or alterations, and employee alarm sy
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£ struction, repairs, or alterations

OSHA's Exit Route Examples

See OSHA's Demonstrative Exit Routes #1 and #2 to learn how to apply the OSHA standards for exit routes. For further assistance,
consult NFPA 101, Life Safety Code.
.

» Demonstration #2




Examples could include
cold or hot storage

Biological, Physical or
Chemical Processes or
hazards

Vital Equipment or
processes

Procedures needed for
people who manage
these outputs



* Assembly Area for evacuation

* Assembly Area for Shelter in
Place

Considerations:
- Sufficient Space

- Upwind from Bldg



Employee
Accountability

* Employee Rosters

* Supervisors &
Managers

* Accounting for visitors
Other Considerations:
- Sufficient Space

- Upwind from Bldg
-Who not accounted for 3




o All visitors must be accounted for

Assisting

* Consider sign in list upon entering building

Visitors to - to be used during emergency
* Hosts or fire ‘warden’ to help these
Eva cuate individuals safely evacuate or shelter in
place

| ‘r\;}




Shelter in Place Procedures

Conditions under which a shelter in place (SIP) is necessary

* Clear chain of command

* Where to shelter in place

* Headcount activities

* Notification and Communication



Shelter in Place Procedures
- Chemical Emergency
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Shelter in Place
—Weather Related




Example of Emergency Evacuation

Diagram

EMERGENCY

AND EVACUATION PROCEDURES

EVACUATION PLAN

Al .

I

—p EVACUATIONROUTE

0 YOU ARE HERE

11 EXIT STAIRWAY

IN AN EMERGENCY, DO NOT USE ELEVATORS - USE EXIT STAIRWAYS

Gehl-Mulva Science Center, Lower Level B/ 161 Reid Street

CAMPUS SAFETY PHONE

920-403-3260

&

HELP OTHERS
Assist those with modifdy
disabilities to 2 safe
location like an enclosed
stairwell and wait for help

o

911 CALL TIPS

= Tell type of emorgency

* Give location

*  Provida your same and
T00m number

FIRE/DIAL 911

Campus Safety 920-403-3260

* Assist those in immediate

danger
« Activate fire alarm
» Call911
« Close daors to contain fire
+ Evacuate building
« Do not use eglevator

LOCKDOWN

* Close and lock doors

= Shut off lights

* Set cell phones to vibrate
*  Mave out of view

MEDICAL

* Call 811

* Call Campus Safety
920-403-3260

* Provide comfort to victim
until help arrives

TORNADO

= Alert others

* Stay indoors

* Inove to iower faveishaliways

= Stay away from windows

* Close doors if possibis

*  Remain in budlding until all-
clear is announced

= Do not use elevators

Building hallways have
Emergency Postings with floor
plans showing you how to
evacuate in case of an

emergency.



Fire, Rescue and Medical
Services

Do You Plan to Use?
* Local EMS
* Local Fire Department

Make sure they are prepared to respond
as outlined in your plan

* Invite for a facility walkthough and
suggestions

* |dentify hazardous tasks or operations
* Establish relationships




Rescue & Medical Duties

Internal Emergency Response Team



Rescue &
Medical Duties

e Basic First Aid
* Triage

e Evacuation
Assistance

* Fire Extinguisher
Trained




| ockdown Procedure



| ockdown Procedures
- Active Shooter
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. ockdown Procedures
- Active Shooter




Sofar. ..

* Discussed most elements of an effective EAP:

1. Means of reporting fire and other emergencies
2. Evacuation Procedures & Emergency Escape Routes

5. Rescue & Medical Duties



Contact Training& Ongoing
Persons Practice Updates &
Drills Revisions




Incident Command Role:

* Names
e Titles
* Phone Numbers




Employee Training —What to Train

* Types of emergencies that may
occur

* Proper course of action

* Function & elements of Emergency
Action Plan (EAP)

* Fire hazards and any other special
hazards




Employee Training —What to Train

* Individual roles and responsibilities
* Notification, warning and communications procedures
* Emergency response procedures

* Evacuation, shelter and accountability procedures

* Location and use of common emergency equipment

* Emergency shutdown procedures

- Preventagiye
a[‘ed“ess .
prep protectlon

Emergency Action Plan

Scfequ,ds : precauf\on

cpecial measure
: ' readiness



Employee Training —Who to Train

* All Full and Part-Time Employees
* Seasonal Employees

* NOTE: Contract Employees Need to Know Hazards
Specific to Your Operation as It Pertains to Their Work



Employee Training —When to Train

* When initially assigned to the job

* When the plan changes

* When actions or responsibilities change
* Retraining/Drills annually

* First aid procedures



General Industry vs. Construction EAPs

General Construction Industry
Industry
* Fire & Explosions * Heavy Equipment Failure
* Hazardous * Confined Space Rescues

Materials Spills

e Cave-In Rescues
e Tornadoes &

Earthquakes * Fall Arrest Rescues
* Floods * Worker Injuries
* Earthquakes * Struck by/Caught In or Between
* Other - Workplace Incidents

Violence  Medical Emergencies



Next Steps

* Identify if your organization has a plan
If Yes - Review and become familiar with it

If No — identify resources that can help



Develop a Custom Plan

SIMPLE

* Offices
* Small Retail Shops

* Small Manufacturing
Settings

MORE COMPLEX

* Workplaces with hazardous
materials

* Workplaces with critical
operations:

> Employees fight fires

> Employees perform rescue
& medical tasks

»Employees delay evacuation
to shut down critical EQ



Develop a Custom Plan

Specific emergency Potential other
conditions or hazards or worst-
situations case scenarios

Employee
Involvement
to Identify:

Evacuation/SIP Emergency reporting
policies and mechanisms and
procedures alarm systems




Develop a Custom Plan - Simple

* Use existing company plan/program
* Search for free templates available online
* Use OSHA’s EAP Planning Tool

Use the OSHA expert!

———

- A simple

q “ﬁ‘ll in the blank”
expert system
helps you write

€ your own EAP!

—

— — -



Develop a Custom Plan - Simple

* OSHA eTool Demonstration
— Emergency Preparedness

* https://www.osha.gov/



Develop a Custom Plan - Complex

* Use existing company plan/program

* Research CDC/NIOSH Programs

* Benchmark Similar Organizations with Similar Hazards
 Seek Assistance from Experienced EHS/IH Professionals
* Consider OSHA Compliance Assistance



Review — Coordinate — Update Plan

 Review Plan

Include Other Employee Groups in Building

Include Local emergency Responders

Drill Plan to Test Effectiveness

Adjust & Improve Plan - Keep Up to Date

Maintain Written Plan at Workplace

NOTE: <10 Employees- can communicate plan
orally




How to Measure EAP Effectiveness
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EAP Examples /[ Testimonies

* Any Volunteers to Speak About Their
EAP:

* What emergencies does it include?
* What has worked well?
* What can be improved?




Where to
Get More
Information

Evacuation Plans and Procedures » Emergency Action Plan

Minimum . Develop & Implement
Requirements AR an EAP

Evacuation Elements [ Fight or Flee?

OSHA.Gov Website:

Shelter-in-Place ‘ Fire, Rescue, Medical
S IR IR K, 3 Services

»Emergency Action Plan
» Plan Elements

Reporting
Emergencies




Where to Get More Information

* OSHA: OSHA.Gov
* CDC: https://emergency.cdc.gov/

* NIOSH: https://www.cdc.gov/niosh/topics/emergency.html

* Ready.GOV:  https://www.ready.gov/

* LinkedIn: Emergency Preparedness for Construction Sites

* NFPA: Life Safety Code 101


https://emergency.cdc.gov/
https://www.cdc.gov/niosh/topics/emergency.html
https://www.ready.gov/

In Closing —What We Covered Today

* Emergency Action Plan —What it is and Why it is Vital
* Minimum Requirements to be Ensure You Are Ready
* Real Events and EAP Testimonies from which to learn

* Where to get more information



Questions & Answers




Thank you for
your time and
attention

Happy Fall
Y'all!

Donna R. Mingerink, MS, CSP
OSHA 10 & 30 Hour Trainer
Construction & Trades

Union, KY
dmingerink@outlook.com
859-815-9201
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